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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q1.
Differentiate between the following           






(7, 7 marks)    

a, Project Planning and Project Management 


b, Activity on arrow and Activity on node

Q2. 
Explain the main characteristics of a project. Also discuss the role of project manager. 

(14)

Q3. 
List and briefly define the phases of the generic project life cycle. 




(14)
          
Q4. 
What is feasibility study? Explain the contents and format of feasibility study. 


(14)           

Q5. 
Explain the scoring model. 









(14) 

Q6. 
Suppose the critical path on the network shows a minimum duration of 30 days while you have to complete a project in at-the-most 20 days.  What steps would you do take to ensure timely completion of the project?  











(14)
Q7. 
Elaborate Just-in-time (JIT) and delay for time (DFT) methods. 




(14)
Q8. 
Write short notes on any two of the following       






(7, 7)
(a) Types of costs

(b) Break Even Analysis
(c)       Benefits of project management  
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